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Empire Cinemas initiated an EPoS programme which has seen
PC-based touch screens from J2 Retail Systems installed
throughout their 17-venue, 142-screen estate. Empire

Cinemas was created in 2005 and acquired cinemas from the
merged businesses of Odeon and UCI, and Cineworld and UGC. Four
different operating systems supported by four different 
suppliers were initially in operation across the chain. Consolidation
was clearly needed to reduce support costs, which is where J2

came in. They supplied Empire with their 560 model, which features
15” touch screens and flexible mounting.

“They wanted a machine that was free of maintenance and the
J2 unit they took, the 560, is maintenance free,” says Richard
Heitmann, national sales manager at J2. “We’re talking less than 0.1
per cent breakdown. We also give a three year return to bench 
warranty on parts and labour; the total cost of ownership of this
particular machine is very low.”

The same software and hardware is now used across Empire’s
entire estate. “We used to have separate off ticket sales away from
retail sales, that’s no longer the case, we can do those kinds of sales

anywhere within the cinema,” says Julian Timm, IT director at
Empire Cinemas. According to Heitmann, the whole implementation
was rapidly completed. “Once we got everything rolling, it was a
matter of about six months,” he says. 

The J2 560 machines are fitted within the self-service kiosk in
each cinema lobby. Here, customers can purchase tickets and 
collect those previously ordered via the Empire website or 
telesales operation. In future, concession goods will be available for

kiosk ordering and payment. “All the electronics are built into the
head of the machine,” says Heitmann. “That gives users the ability
to mount them in any way they please.”

At Empire’s flagship Leicester Square venue, the hardware has
been mounted on a pole to allow for greater flexibility. “If the 
customer wants to see exactly where they’re sat in an auditorium,
you can turn the screen round and show them where exactly their
seat is going to be,” says Timm. Whilst previously only accepted in
the box offices, chip and PIN cards can now be processed at every
PoS. “Previously at some locations we couldn’t take card transactions
on retail stands, now we can across the board.”

Several stand-out EPoS implementations have been completed over the course 
of this year. Duncan Jefferies reports

Standing out
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